
 

 

Standards, Quality and Improvement Plan for Kirkliston Primary School   

                                           And Kirkliston Nursery School 

At Kirkliston Primary and Nursery School, we are motivated and engaged in every experience within a 

purposeful, respectful and nurturing environment through high quality leadership and management at 

all levels.  We welcome challenge in all aspects of school life and work in partnership with parents, 

carers and other agencies for the benefit of all children. 

                                                 Standards and Quality Report for session: 2014-2015 

                                                Improvement Plan for session: 2015-2016 
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Standards and Quality Report 
 

1. The school in context  

 

School aims and values 

 

At Kirkliston Primary School, children S.H.I.N.E. by being… 

 

S –  Successful and safe: by showing respect to each other and other cultures, and being supported as creative and critical 

thinkers 

H –  Healthy; by encouraging high achievers through a holistic approach with high expectations 

I –  Included; by being involved and independent in a motivating and inspiring curriculum developing interest in the global 

community, where all needs are identified and addressed 

N –  Nurtured; building self-esteem and resilience where new ideas are encouraged and everybody has a voice 

E –  Engaged; where excellence is expected through the highest quality of learners` experience and an ethos of 

achievement, enabling leadership across the school community 

 



Our school community shares the values of Compassion, Wisdom, Justice and Integrity. 

About Our School 

 

Kirkliston Primary School serves the village of Kirkliston and the surrounding rural area and has a wide social mix.  The school is part 

of the Queensferry cluster of schools.  The roll is 406, spread over 15 classes.  Over the year, 11 pupils attended from outwith the 

catchment area and approximately 10% of pupils were entitled to free school meals.  Class organisation was as follows:- 

 

P1, P1, P1, P2, P2, P3, P3, P4, P4, P5, P5, P6, P6, P7, P7. 

 

Mrs Lynn Paterson, was seconded full-time to the City of Edinburgh as Quality Improvement Officer. Mrs Laura Brandon is currently 

Seconded Head Teacher. Mrs Marion Macleod, Depute Head Teacher, retired in December 2014. Mrs Irene Whitford was appointed 

DHT starting in August 2014. Mrs Dorothy Fowler will take up post as additional DHT in August 2015. Miss Teresa Mooney, Principal 

Teacher (school) retired in March 2015 and Mrs. Karen McCay has been appointed to take on this role in August. As Mrs Helen 

Bartholomew, Principal Teacher (nursery) went on maternity leave; her role has been taken up by Mrs Katrina Chamberlain until her 

return. Miss Linsey Wright, Business Manager has also been on maternity leave and has subsequently returned. There is a full-time 

teacher for Support for Learning and additional Support for learning teacher, with additional support brought in from Mrs Ann Lyle 1 

day per week.  The school also benefits from a part-time PE specialist and music/drama teacher as well as instructors of violin and 

brass. There are 12 Pupil Support Assistants (PSAs) working throughout the school to support learning, teaching and inclusion. 

Teaching staff includes 2 probationer teachers. Due to rising school roles 3 temporary PT posts were created for the year to offer 

leadership opportunities.  

From December 2014, the nursery is ably led by Mrs Katrina Chamberlain and Mrs Irene Whitford. The inclusion of the school with 

the nursery has proven to be very successful and beneficial in linking Early Years working. The nursery is an integral part of the whole 



school establishment. There are 6 Early Years Workers and 1 Early Years Officer who are complimented by 1 PSA. The nursery cohort 

has risen to 70/70 planned from April 2015. An extension to the building has facilitated the increased numbers of children attending. 

 

The school benefits from a very supportive and active Parent Council, (KPSA).  Parents are encouraged to be involved in the school 

through a wide range of activities; helping in classrooms, accompanying classes on excursions, self-evaluation meetings, attendance at 

curricular meetings, KPSA events, assemblies, etc.  Community links include involvement of the police, the local minister, local senior 

citizens, regular use of the local library, as well as linking with the local Rotary club and businesses.  

 

 

 

 

 

 

 

 

 

 

 

 



 

 

2. School’s self evaluation 

 

1.1 Improvements in performance 

  

Standards of attainment over time 

 

 

 In a recent inspection by Education Scotland, the very high standards of improvement in attainment 

and achievement were recognised as “very good”. There are robust procedures in place to ensure that 

all our learners continue to make progress in their learning. In mathematics, added value from P4 to P7 

was 9% last session. 

 The School Improvement plan priorities are focussed on improvement for all children across the 

curriculum especially identified group. Writing has been prioritised for P3 and P5 for identified groups. 

Contributions from children are included in the school improvement plan.  

 Both attainment and achievement are rigorously tracked to ensure that our children have opportunities 

to experience a broad range of learning opportunities and ensure that the most vulnerable are not at 

risk of missing out.  

 

Overall quality of learners’ 

achievement 

Evidence of) Impact of improvement 

plan 

 

What are we going to do next? 

 Use attainment information to focus on specific aspects of reading, writing and maths 

 Continue to build on leadership roles for children, for example ‘buddying’ new/younger children and more formal, recorded risk assessment of their 

own play. 

 Ensure that children’s wider achievements are used to promote and support progress in nursery, for example attendance at a dance class being built 

on in nursery dance activities (and ensure when shared they are consistently dated in order to show progress over time). 



 

 

 

2.1 - Learners’ Experiences  

 

Learners are motivated, eager 

participants in their learning 

 

 

 In a recent inspection from Education Scotland, both the school and nursery were “very good” at 

providing a very high standard of experience for all children with some aspects of outstanding practice. 

 Staff are using a range of learning and teaching strategies to support and challenge leaners to make 

progress eg HOTS, AiFL, Mindset work, questioning techniques, literacy circles and active spelling.  

 There are a range of leadership roles and responsibilities for children to develop skills for life and work. 

The roles impact positively on the life and ethos in the school.  

 Children have opportunities to meet across the whole school to plan and engage in citizenship activities 

relevant to our school and community. These opportunities have increased the confidence and the 

contributions from our children and have improved skills in becoming more responsible citizens. 

 In a recent survey of P4-P7 pupils, 94% of children stated that they knew their own strengths, 92% had 

high standards for themselves, 93% took pride in their work and 96% enjoyed their learning. 

 Staff plan creative learning experiences with children, resulting in a high level of engagement and 

involvement. 

 Our children, including the nursery class are very involved in evaluating their progress and identifying 

next steps.  

 We have been developing pupils` Teacher Talk Times and Cosy Conversations, which have been positively 

evaluated by pupils and parents. 

 Self and peer assessment are firmly embedded as part of the children’s learning. Teachers are modelling 

quality feedback to support this process.  

 Parents are encouraged to give feedback about their child`s progress in learning throughout the session. 

Learners make good progress in their 

learning 

Learners know their views are sought 

and acted upon. They feel valued 

Learners feel safe, nurtured, healthy, 

achieving, active, included, respected. 

 



 Our school and nursery children enjoy outdoor learning and engage in learning regularly with children 

from other stages of the school throughout the year as part of transition planning.  

 94% of children stated that they were treated fairly and with respect in school. 

 We use a restorative approach to behaviour and many support staff are trained in the use of the process 

and, for almost all of the children, this process has been successful in resolving conflict.  

 The school ensures that all children in P7 attend a residential week-long outdoor experience. P4 have the 

opportunity for an overnight residential experience. 

 

 What are we going to do next? 

 There is scope for further challenge in learning for some children, particularly those more able. Children in some classes would benefit from more 

differentiated activities outwith literacy and numeracy and could move on in their learning more quickly. 

 The school should ensure that there is a greater consistency in children’s learning across the school. Staff should use the very best practice which is 

clearly evident at stage such as P7 and share this. 

 

5.3 - Meeting Learning Needs  

Tasks, activities and resources 

 

 In a recent inspection from Education Scotland, the nursery was identified as “excellent” best 

practice in Meeting Learners` Needs and the school was “very good”.  

 All classroom practice has differentiation at the heart of all planning, delivery and evaluation.  

Matching tasks, activities and resources appropriately is strongly evident in almost all classrooms. .  

 Our robust Learning Intervention process takes account of the GIRFEC agenda and all staff are 

confident in the use of SHANARRI. There are many examples of other agencies supporting the school 

to meet the needs of the child and a good relationship exists with these outside agencies. Children 

and parents are closely involved and listened to throughout the process. Children and staff will be 

investigating further work related to SHANARRI this session. 

Identification of learning needs 

 



The roles of teachers and specialist staff 

 

 Supports are responsive and put in place for children with additional needs.  There is regular review 

with Support for Learning Teacher and there is a flexible timetable to ensure we support and 

challenge these children. 

 Identified children are supported weekly by our Nurture Group. We have a very skilled member of the 

support staff team who leads in this health and wellbeing facility. This has been an extremely 

successful venture and provides support for identified children but particularly for our vulnerable 

children. 

 The Pastoral Care Group supports children`s emotional and mental health.  

 Support staff provide a very effective and nurturing learning experience for children in our school.  

 Targets in our plans are appropriate, achievable and coordinated across the services involved with the 

child. 

 Staff and children have worked with the Educational Psychologist to enable a shared understanding of 

growth and fixed Mindsets to develop a focus on effort and praise across the school. 

 

Meeting and implementing the 

requirements of legislation 

 

 

 

What are we going to do next? 

 Continue to ensure there is challenge for all pupils particularly as identified by the school, for those children who are more able. 

 Continuity to ensure a consistency in pace and challenge across the school ensuring that differentiation is well-suited to the needs of all children 

consistently well. Build on best practise identified within the school. 

  

5.1  The Curriculum at KPS 

The rationale and design of the 

curriculum 

 

 

 

 

 Education Scotland visited the school in November 2014 and found standards of Numeracy 

across the school to be “excellent” and standards of literacy as “very good”. 

 Through consultation, our curriculum policy and guidelines articulate a shared rationale for our 

Curriculum for Excellence based on our shared values. Our curriculum is based on the 7 



The development of the curriculum principles and 6 entitlements and is delivered through the 4 contexts. Staff are working with an 

increased understanding of Interdisciplinary Learning. 

 Literacy, numeracy and health and wellbeing sit at the heart of our curriculum. 

 Experiences and outcomes are embedded in planning and ensure a broad general education. A 

curricular framework is refreshed annually by staff and children to meet their needs and 

shared with parents; a key focus on this is progression from Nursery-P7 led by the experiences 

and outcomes across the curriculum. 

 Curricular programmes support progress in knowledge and understanding and skills from 

Nursery- P7 within a flexible timetable. 

 Identified and innovative practitioners lead curricular improvements across the nursery and 

school. 

 The local area and community are used to enhance curricular opportunities. 

 Parents support the curriculum through a wide range of engagement and involvement. Skills for 

life and work are shared by the community where appropriate. 

 Strong cluster and council partnership working is in place with a focus on curricular 

improvements and impact for pupils through assessment and moderation in literacy and 

mathematics and numeracy. 

 We are trialling Teacher Learning Communities this session to enable staff to reflect in teams 

on the curriculum and the impact on Teaching and Learning. 

 Robust transition arrangements are in place to support continuity of learning for all children. 

Transition from Nursery to school has been successfully evaluated by parents. 

 Our support staff are very effective in enhancing the curriculum through the delivery of 

programmes to support learners` progress.  Our Pupil Support Assistants provide opportunities 

for small group support. 

 Creative learning through play activities is planned for P1-P3 to enable children to apply their 

learning. 

 We have a very successful House System which all staff, children and parents value highly. 

Children’s feedback and engagement is very positive. 

 

Programmes and courses 

 

Transitions 

 

 

 

 

 

 

 

 

 



What a Continue to evaluate and review our curriculum so it remains fresh and motivating and meets the design principles of the 

Curriculum for Excellence 

 Further develop teachers` confidence in Interdisciplinary learning and continue to develop technologies as planned. 

 Continue to develop the transition programme for early level learners such as further developing links with other early level providers where 

nursery children may also attend. 

 The school is aware of the need to review aspects of health and wellbeing, for example food technology and assessment of children’s progress 

in all areas of health and wellbeing.re we going to do next? 
 

 

5.9  Improvement through self-evaluation  

 

Commitment to self-evaluation 

 

 Education Scotland visited the school in November 2014. The school`s work in self-

evaluation/improvement was observed to be “excellent” best practice and sector leading. 

 The school has a clear vision to enable all our children to make progress in their learning. 

 Robust procedures and processes are in place to quality assure the provision of education in our school. 

Tracking and monitoring arrangements are in place to ensure pupil progression and a high priority to the 

quality of learning and teaching in our school. 

 There is a very good ethos of sharing practice and there is a strong and dynamic team who are 

committed to improvement in the school.  

 Kirkliston was the initial pilot school for Edinburgh in implementing Learning Rounds; a member of staff 

has successfully led CPL at local, council and national level. 

 Staff and children are encouraged to be leaders of learning and this at times makes for a very innovative 

and exciting ethos.  All staff are committed to the PRD process in nursery and school.  

Management of self-evaluation 



School improvement 

 

 All staff are encouraged to take responsibility for their professional learning with quality support for 

Career-long professional learning. 

 Children, staff, parents and partners are involved in our improvement planning process. Many 

opportunities are taken to ask for feedback from parents, visitors and children. There are strong 

partnerships with outside agencies to ensure children are engaged, motivated and included in the 

learning journey.  

 All staff (including nursery staff) have opportunities to moderate work; with stage partners, across the 

cluster and across sectors. We are currently developing our understanding and use of CEC significant 

aspects in some areas of the curriculum. 

 Achievements and successes are celebrated regularly and valued by all.  

 There is a very good relationship between the school and the Parent Council.  Many joint initiatives have 

been undertaken.  

 

What are we going to do next? 

 Continue to use the rigorous self-evaluation now established, as a driver for continuous improvements. 

 

 

 

 

 



3. Summary of evaluations against key indicators 

 

Evaluation key:  

Level 6 Excellent Outstanding or sector leading 

Level 5 Very Good Major strengths 

Level 4 Good Important strengths with areas for improvement 

Level 3 Satisfactory Strengths just outweigh weaknesses 

Level 2 Weak Important weaknesses 

Level 1 Unsatisfactory Major weaknesses 

 

 

QI 

 

 

 

Evaluation 

 

1.1 

2.1 

5.1 

5.3 

5.9 

Improvements in performance 

Learners’ experiences 

The curriculum 

Meeting learners’ needs 

Improvement through self-evaluation 

 

5 

5 

5 

5 

6 
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4. Cluster Improvement Plan  2015/16 

Priority –  

1.  1+2 Modern Languages: To implement the ‘1+2 Modern Languages’ programme, with the teaching 

of French from nursery/P1 to P7   (and Spanish  from P5 onwards in Session 16/17 or 17/18) 

2. Assessment and Moderation:  To provide staff with opportunities to plan learning experiences and 

moderate to support achievement and reporting (Numeracy and Maths/Literacy and English) 

3. Emotional Health and Well-being:  Promote Emotional Health and Well-being 

4. Transition:  Evaluate the success of the enhanced transition event. 

 

Overall Responsibility 

Cluster HTs 

QIs 

Curriculum 2.1 5.1  5.3  5.5 

 

Outcome and impact for learners 1.  A progressive, embedded and coherent programme for all of experiences and outcomes in 

Modern Languages.   Pupils will experience challenging, quality learning experiences in 

Modern Languages. 

2.  Pupils will participate in opportunities to reflect on their learning and contribute to 

assessments. 

3. Staff will have increased skills to support pupils with challenging issues such as building 

resilience, developing positive relationships, dealing with adversity. 

4. An identified group of pupils will have an enhanced transition to support their move to 

QCHS. 

  

Tasks By Whom Resources Timescale Progress/Update 

1+2 Modern Languages 

Decide on L2 (from nursery – end of BGE) and L3 

languages (P5 with opportunities and revisited experience 

 

Cluster HTs 

  

May 15 
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until end of BGE) as a cluster group with lead 

representation from all cluster schools (e.g. HTs) and from 

ML department in secondary school. Please pass all 

information to Ann Robertson (ML ESO)  

 

Nominate lead teachers from all cluster schools.   

All names to be passed to Ann Robertson (ML ESO)  

 

In-service dates to be decided by cluster heads for 1plus2  

- ½ training session for all school staff.  

 

Lead teachers to attend in-service planning day in 

September 2015 and two further half day meetings  

 

All staff to attend 1plus2 in-service training day.  

 

Mod Lang 

CL  

Mod Lang 

ESO if 

required. 

 

Cluster HTs 

 

 

Cluster HTs 

 

 

Cluster Lead 

Teachers 

 

All staff 

CEC resources 

and training 

opportunities 

 

 

 

 

 

June 15 

 

 

June 15 

 

 

September 15 

March/May 16 

 

October 15 

Assessment and Moderation 

 Numeracy and Maths – staff opportunities to exemplify 
success at each level. 
 
 
 
 
 

 

Marie 

Goodlad 

(Assessment 

Coordinator 

and school 

reps) 

 

 

CEC materials and 

Education 

Scotland  

 

 

 

 

2 x 2 Cluster 

CAT  

Sessions 
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 Provide as many opportunities as possible for staff to 
share, assessment and moderate in Literacy and 
English. 

Cluster HTs  

 

CEC and 

Education 

Scotland 

exemplars 

 

 

 

Each school will 

share 

opportunities 

and invite 

colleagues to 

attend 

 

 

Health and Well-being 

 Promote Emotional Health and Well-being 
 

Opportunities planned: 

Nursery:   Thinking it, Feeling it, Doing it  (October 15) 

Primary:   Why Relationships Matter  (August 15) and 

Understanding Stress and Resilience  (January 16) 

Secondary: Teenage Brain and Behaviour Series 

 

 Appropriate teams to follow up in individual 
schools 

 Continue to build networks through the Team 
Around the Cluster. 
 

 

 

Pattie 

Santilices’ 

team 

 

 

 

 

 

Cluster HTs 

 

CEC materials 

 

 

 

 

 

 

 

 

CAT Sessions 

Nursery 1 x 2 

hrs 

Primary 2 x 2 

hrs 

Secondary 3 x 2 

hrs 

 

 

 

Transitions     
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 Evaluate the success of the enhanced transition 
event for an identified group of pupils. 

 Plan forward if appropriate. 

Cluster SfL 

staff 

June 15 

 

To be identified 

 

 

 

 

 

 


